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The official first of September transition to autumn this year coincided with an 
unusually early start to leaf fall, probably due to the exceptionally dry summer, as 
well as the usual seasonal markers such as the dismantling of the Tattoo stands and 
the removal of Fringe posters.  Or at least, most of the Fringe posters: some seem to 
hang around longer than the autumn leaves. 

As we ease into the relatively quiet period between the festivals and Hogmanay this 
newsletter ranges over a variety of topics but two main themes emerge: transport in 
the widest sense and organisations helping to preserve the fabric and heritage of the 
Old Town. 

Walking in Edinburgh 

Walking is often disregarded as a means of transport.  But, in an area like the Old 
Town a substantial proportion of local journeys will be made on foot.  To its credit, 
the City of Edinburgh Council has stated a commitment to “improving walking 
provision”. 

Image: https://www.visualcapitalist.com 
In one of those “the X best Ys” 
surveys that are forever popping up 
on the internet Edinburgh was 
recently placed at number six in a list 
of the ten most walkable cities in the 
world (up from number 10 the year 
before as shown in the map).  It was 
the highest placed UK city being 
commended for air quality, “clean 
parks” and the fact that the city’s top 
five attractions, including the 
National Museum of Scotland and 
Edinburgh Castle, are all located 2.2 
miles from each other.  The survey 
included the rather odd statistic that, 
on average, Edinburgh residents are 
only 308 metres away from the 
nearest green space.   

If the survey had been carried out in 
the Old Town during the festivals the city might not have got such a high rating.  
Certainly, this year visitor numbers seemed to be back to pre-pandemic levels and 
navigating the High Street and South Bridge on foot in August was a definite 
challenge. 
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Cycling in Edinburgh 

Traditionally Edinburgh as a whole, and the Old 
Town in particular, has been a less than 
welcoming environment for cyclists.  That is 
changing with more cycle lanes throughout the 
city and in the Old Town a surprising number 
and variety of parking options for bikes. 

A single loop is known as a Sheffield Rack; with 
a crossbar, it is an Edinburgh Rack. 

 

 

There are variations on the Sheffield Rack, curvy 
in Holyrood Road and stretched at Dynamic 
Earth: 

     

Those outside the Parliament appear abstract … 

 

… until you get the alignment right … 

 
Image: justacarguy.blogspot.com 

Some racks are used for other purposes … 
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… while posts and railings are used for bikes: 

 

 

The bike above had been there so long that the 
Festival posters had to work round it, and 
vegetation had found shelter within the spokes: 

 

Some posts have been augmented to encourage 
bikes (some with love): 

  

While these places for bicycles were unused …  

…the same cannot be said for Waverley Station: 

 

E-bikes make cycling up Edinburgh’s many hills 
less of a challenge.  A new e-bike hire scheme 
was launched at the start of September, bringing 
hire bikes back to the city for the first time since 
the collapse of the Just Eat scheme in 2021.  
Initially 50 dockless electric bikes (accessible via 
an app) have been placed at various locations 
around the city centre including outside 
Waverley Court on East Market Street.   

 

A journalist who did a test run of one of the bikes 
from there was generally impressed with the 
experience but commented that “the only 
moments of discomfort came when dealing with 
stretches of cobbled or poorly maintained streets 
… coming up Calton Road, on my way to return 
the bike to Waverley Court, I felt my body 
vibrate quite vigorously as I went over the 
cobblestones”. 

Which leads us neatly on to … 
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The state of Edinburgh’s roads 

Which are, of course, a perennial source of 
complaint both in terms of their poor 
maintenance and the frequency with which 
they are dug up.  It seems this is nothing new. 
The recent Nurture through Nature with 
Children’s Books exhibition at the Museum of 
Edinburgh featured a book called An 
Edinburgh Alphabet, published in 1908 with 
verses by Evelyn Beale and charming 
illustrations by Winifred Christie.  The entry 
for the letter R suggests that roadworks were 
as much a feature of Edinburgh at the start of 
the 20th century as they are in the second 
quarter of the 21st.  

 

‘No Road’ we notice everywhere, 
And always very much Repair! 
Our city streets are incomplete 
Without the ruts of wear and tear, 
And stones that tell of coming care, 
The care that comes and never goes, 
A causeway full of wheels and woes. 

Edinburgh Trams 

The City of Edinburgh Council has launched a 
consultation, running until 17 November 2025, 
on proposals to extend the tram network.  The 
part of the proposals of particular relevance to 
the Old Town is for an extension southwards 
from the city centre to the Royal Infirmary and 

possibly beyond.  The Council’s preferred 
route for this extension would be from the east 
end of Princes Street along North and South 
Bridges, Clerk Street, Newington Road, 
Cameron Toll, and Old Dalkeith Road. A tram 
stop on North Bridge would link to Waverley 
Station via a lift.  On the North Bridge / South 
Bridge / Nicholson Street / Clerk Street 
section, the design “would focus on improving 
walking and wheeling provision with widened 
footways. This is achieved by reducing the 
number of traffic lanes from four to three (or 
two where bus stops and loading is provided)”. 
Only trams, buses and taxis would be allowed 
access north of the entry to Blair Street/Hunter 
Square (that is, to the northern end of South 
Bridge and to North Bridge).  Only local access 
would be allowed to the section of South 
Bridge between Chambers Street and the Blair 
Street/Hunter Square entry. 

Two other routes through the city centre were 
considered in some detail.  One, via Lothian 
Road, Melville Drive and Hope Park Terrace, 
linking onto South Clerk Street, was 
considered a poorer choice when compared to 
the Bridges as construction and operating costs 
would be higher and impacts on traffic / 
congestion would be significantly higher on 
Lothian Road. The other route considered was 
from Haymarket along Morrison Street, Bread 
Street, Lauriston Street, Lauriston Place and 
Potterrow to Nicholson Square. This would 
pick up major sites of demand including The 
Exchange District, the proposed Exchange 2 
and University of Edinburgh Lauriston and 
Central Campuses and the Edinburgh Futures 
Institute in between. However, “a number of 
pinch points … make this scheme difficult to 
deliver in the short to medium term… 
Nevertheless, the route serves a key and 
expanding city centre corridor and so remains 
an important longer-term opportunity”. 

When the OTA committee took an initial look 
at these proposals at its September meeting a 
variety of views were expressed.  There is 
some scepticism about whether Edinburgh has 
a large enough population to justify a tram 
network, a scepticism stoked by the fact that 
the trams continue to operate at a loss 
(reportedly running to nearly £10 million in 
2024) despite being heavily used.  On the other 
hand, given that Edinburgh does have trams, 
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there is an argument that extending the 
network makes sense.  The prospect of 
extensive tram works on South Bridge 
following the prolonged work on North Bridge 
is not inviting.  And just how much work is 
going to be needed to make sure the 18th 
century arches of South Bridge can cope with 
the extra load?  Also, the characterisation of 
the alternative Lauriston Place route as 
“difficult to deliver in the short to medium 
term” but “an important longer-term 
opportunity” is puzzling.  If the pinch points 
can be dealt with in the longer-term why not in 
the short or medium term? 

A more fundamental question is whether the 
proposed extensions can realistically be 
funded in the foreseeable future.  The cost is 
estimated at between £2bn and £2.9bn.  The 
Scottish Government has said it cannot provide 
funding in the current financial climate.  The 
Council’s Transport Convener has said that no 
council tax money or debt will be used to fund 
the extensions but that the Council is exploring 
“all options” for funding. None of which 
suggests an early start is likely. 

The OTA committee will engage with the 
consultation process.  If individual members 
also wish to do so a good place to start is to 
search for “City of Edinburgh Council seeks 
views on tram expansion plans”. 

Turning now to organisations helping preserve 
the fabric and heritage of the Old Town we 
look first at the Scottish Historic Buildings 
Trust (SHBT) and its plans for the Tron Kirk. 

Future Plans for the Tron Kirk 

The Tron Kirk, dating from the 17th century, 
is an important landmark on the Royal Mile.  It 
ceased to operate as a church in 1952 and has 
since seen various uses as well as periods of 
closure.  It is now managed by the Scottish 
Historic Buildings Trust (SHBT), the 
organisation behind the successful restoration 
of Riddle’s Court further up the Royal Mile.  
The Tron Kirk currently houses a market 
which has over 20 Scottish artists and 
designers affiliated with the Scottish Design 
Exchange.  Meanwhile, SHBT is giving 
thought to the restoration of the building and 
its long-term future. 

SHBT has given the Old Town Association an 
update on what is happening as regards 
restoration.  They tell us that they have 
initiated a comprehensive programme of 
surveys and assessments to better understand 
the building’s current condition and inform the 
next steps in its restoration.  A team led by 
Simpson & Brown, an Edinburgh-based 
architectural and archaeological practice with 
long-standing expertise in heritage 
conservation, is delivering an updated 
Conservation Statement and Condition 
Survey.  They are joined by engineering 
consultants Harley Haddow and cost 
consultants Kenneth Ferguson and Partners. 

A key component of this initial phase is a full 
measured survey of the Tron Kirk, led by 
architectural survey specialists Archilink.  
Using cutting-edge technology, including 
LiDAR and drone photogrammetry, Archilink 
is creating a highly detailed, three-dimensional 
digital model of the entire site. This includes 
capturing below-ground archaeology as well 
as the external and internal fabric of the 
building.  The drones give striking views from 
above of the Tron Kirk and its surroundings. 

The data gathered will serve as a vital tool in 
guiding the restoration process. By producing 
accurate 3D models and 2D architectural 
drawings, the surveys will allow architects, 
engineers, and conservation specialists to fully 
visualise the building’s condition and plan 
interventions with precision.  The ability to 
explore every angle of the building, down to 
millimetre accuracy, helps ensure that all 
decisions are informed by reliable, up-to-date 
information.  The digital documentation will 
provide a long-term resource for managing the 
building in the future. 

 
Image: Archilink 
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As to the future, as part of their ongoing work 
to ensure the Tron reflects and serves the local 
community, SHBT are conducting a short 
survey aimed at residents in the area.  The 
purpose of the survey is to: 

 Understand how important the Tron is to 
local residents. 

 Explore how people want to engage with 
their heritage. 

 Assess the potential impact of different 
types of interpretation and exhibitions 
within the building. 

SHBT have asked us to circulate their survey 
among our members, and encourage you to 
take part. Your views will help shape the future 
of the Tron Kirk and how it can best serve the 
community around it. 

The link to the survey is included in the email 
with this newsletter.  Send us your email 
address if you don’t get it! 

While there is no set deadline for response to 
the survey, SHBT encourage community 
members to submit their responses by the end 
of September. 

150 years of the Cockburn Association 

The Cockburn Association, established to 
protect, promote and preserve Edinburgh’s 
built environment, natural environment and 
civic amenity, is Scotland’s oldest 
conservation charity.  It was founded in 1875 
so this year is celebrating its sesquicentenary, 
its 150th birthday.  In June, Terry Levinthal, 
Director of the Cockburn Association, gave the 
OTA a fascinating presentation looking at 150 
years of campaigning to preserve the beauty of 
Edinburgh, mapping the changing ethos from 
large scale clearance to conservation and 
reuse, and highlighting current issues such as 
the impact of mass tourism and rampant 
commercial development. (of which more 
below).  With a focus on the Old Town, he 
pondered “what next?” for Edinburgh, a city 
whose architectural, landscape and historic 
qualities are so important, but which also 
create the conditions that “make everything 
spoilable” as Lord Cockburn considered in his 
1849 Letter to the Lord Provost on the Best 
Ways of Spoiling the Beauty of Edinburgh.   

To mark its 150th birthday The Cockburn 
Association has published a book titled 
Campaigning for Edinburgh: The Cockburn 
Association 1875-2049.  The date 2049 in the 
title looks forward to the 200th anniversary of 
Lord Cockburn’s letter to the Lord Provost.  A 
review of the book by OTA Committee 
member Fiona Cameron appears later in this 
newsletter.  As Fiona says, “The book amply 
illustrates the magical combination of 
erudition, charm, persuasiveness – and, when 
necessary, the baring of legal teeth – which has 
given the Cockburn Association its distinctive 
flavour and influence over some of the 
planners’ most significant decisions”.  

Does Edinburgh’s Royal Mile need 72 
Tourist Gift Shops? 

This was the heading on an interesting BBC 
News online piece (Overtourism: Does 
Edinburgh's Royal Mile need 72 gift shops? - 
BBC News) in July.  The piece included a chart 
graphically illustrating the dominance of 
tourist-focussed outlets on the Royal Mile.   

 
A long-term resident who was interviewed 
recalled the useful shops that used to be a 
stone’s throw away including hairdressers, 
butchers and grocers and lamented that he now 
had to go out of the area for food shopping.  
Another local resident with primary school age 
children was quoted as saying the Old Town 
increasingly “does not feel like a good area to 
bring up a family ... It feels like all that's left 
here is shops for tourists, tourists, and people 
who have multiple and complex needs”. 

Parliament Wall Quotes 

Earlier this year, a public vote selected works 
by previous Scots Makars Liz Lochhead, 
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Jackie Kay and Kathleen Jamie to feature on 
the Canongate wall of the Parliament.  The 
winning quotations are:  

Liz Lochhead: 
This 
our one small country…  
our one, wondrous, spinning, dear green 
place.  
What shall we build of it, together  
in this our one small time and space?  

from Grace, A Handsel, New & Collected 
Poems, 2012. Achnaba Schist from Lochgilphead.  

Jackie Kay: 
Where do you come from? 
‘Here,’ I said, ‘Here. These parts.’ 

from In my country, Darling: New & Selected 
Poems, 2007. Ailsa Craig Granite. 

Kathleen Jamie: 
Be brave:  
by the weird-song in the dark you’ll find 
your way.  

from The Storm, The Bonniest Companie, 
2015. Dalbeattie Granite. 

The winning quotations were carved by 
Perthshire-based stone carver Gillian Forbes, 
assisted by apprentice Cameron Wallace, and 
installed in June: 

 

Book Review 
Campaigning for Edinburgh: The Story of 
the Cockburn Association 1875 – 2049 
By Cliff Hague and Richard Rodger 
John Donald/ Birlinn 2025 

This copiously-illustrated and engaging 
volume charts the long—and frequently 
fraught—history of the Cockburn Association, 
an organisation which is familiar to many 
EOTA members as both an ally and a 

provocateur in Edinburgh’s ongoing civic 
story. From its foundation in 1875 through to 
the present day, the Cockburn has played a 
central role in shaping debates over how the 
city grows, preserves, adapts and resists. 

The authors, both closely involved with the 
Association, have produced more than an 
institutional history. The book is also a study 
in how civic values shift over time—and how 
an organisation survives, and at times 
reinvents itself, by staying rooted in place 
rather than party or profit, and accepting the 
changes that are inevitable without sacrificing 
the focus on heritage. 

Shortly after reading this book, I watched the 
BBC genealogy documentary Who Do You 
Think You Are?, featuring comedian Diane 
Morgan. On visiting Mönchengladbach, the 
German textile-manufacturing town which her 
Lancashire-born ancestors had emigrated to, 
she remarked, “It’s just the German version of 
Bolton”.  I was immediately struck by how 
narrowly Edinburgh has escaped becoming 
‘just the Scottish version’ of any other British 
town (particularly once the age of mass car 
ownership arrived), and the crucial role the 
Cockburn Association has played, since its 
inception, in ensuring that so much of the Old 
and New Towns has survived relatively 
unscathed. It’s largely thanks to the Cockburn 
that our incomparable Old Town skyline is still 
visible from so much of the city. 

It brought home to me just how many times, 
over the years, stalwarts of the Association 
have fought long and costly battles, and 
endured accusations of ‘nimbyism’, to prevent 
Edinburgh becoming just another city with its 
ancient heart broken beyond recognition. 

The book chronicles many arduous struggles – 
such as that to prevent much of Randolph 
Crescent and much of Ainslie Place becoming 
yet another over-sized traffic roundabout. 
Against the depredations of the University on 
George Square, there was, alas, less success. 

In its early days, the bulk of the Association’s 
interventions were related to the preservation 
of the natural environment, and public access 
to areas like Princes Street Gardens. However, 
its reputation in later times has been primarily 
as a doughty champion of the built heritage. 
Some episodes will be well known to readers: 
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the successful campaign against the inner ring 
road, the defence of Princes Street vistas, the 
ongoing skirmishes over short-term lets and 
over-tourism. Without the relentless pressure 
on the planners, much of Princes Street 
Gardens might have become just another 
multi-storey car park. We also have the 
persistence of the Cockburn to thank for the 
absence of buildings on the south side of 
Princes Street. Other focuses, such as the 
Cockburn’s early involvement in issues of 
sanitation and housing reform, are less familiar 
but no less instructive. 

There have been failures too – such as the St 
James Centre (of which the less said, the 
better), but we have been spared the ‘inner ring 
road’ which would have cut a swathe through 
a huge number of venerable buildings. In the 
Old Town, there have been losses of important 
buildings too numerous to list – but there have 
been many successes too: Moubray House was 
saved through purchase by the Cockburn, and 
many other significant edifices owe their 
survival to the same tactic.  

The authors have not skated over areas where 
the Association has perhaps fallen short – not 
least its historic social narrowness and a 
sometimes exclusive emphasis on aesthetics 
over lived experience. 

The book amply illustrates the magical 
combination of erudition, charm, 
persuasiveness – and, when necessary, the 
baring of legal teeth – which has given the 
Cockburn Association its distinctive flavour 
and influence over some of the planners’ most 
significant decisions.  

Included are potted biographies of those who 
have been most instrumental in shaping the 
Association. What emerges is a nuanced 
portrait of an organisation that has often found 
itself in tension with official policy—and 
sometimes with popular opinion—but which 
has consistently defended the principle that 
cities should be shaped by those who care 
deeply for them. Edinburgh, as this book 
reminds us, is not just a collection of buildings, 
but a civic inheritance held in trust. 

Beautifully illustrated and rich in anecdote, 
Campaigning for Edinburgh will be of special 
interest to anyone who has ever attended a 
planning hearing, signed a petition, or become 

involved in protests to save a piece of the city 
they love. It also throws down a gauntlet (albeit 
a velvet one): civic vigilance is never over, and 
the work of protecting Edinburgh—especially 
the Old Town—remains an ongoing 
responsibility. 

Fiona Cameron 

Brownlee Trust Grant to 6VT Youth Café 

 

 
Images: 6VT Youth Café. 

A grant from the Brownlee Old Town Trust 
enabled 6VT Youth Café to buy outdoor 
furniture and toys for their Terrace Tots. 
Perhaps they will next ask for a sand pit so the 
digger can be put to use! 

All photographs in this newsletter are by Eric Drake 
and Rosemary Mann unless otherwise credited.



 

Places to Visit and Things to Do 

Below is a list of current exhibitions at museums and galleries in the Old Town.  We recommend you 
check websites in case of closures at short notice.  

The Colony of Artists is celebrating 20 years of hosting artistic events in houses and other venues at 
the Abbeyhill Colonies on Sat 20 and Sun 21 September.  See https://www.colonyofartists.co.uk/ for 
details of what’s on including talks and guided walks. 

Edinburgh’s Doors Open Day is on 27 and 28 September.  See https://www.doorsopendays.org.uk/ 
for the listings of buildings in Edinburgh and beyond. Properties in the Old Town include Abbey 
Strand, Adam Smith’s Panmure House, and the Advocate’s Library (and that’s just the A’s!).  

The Edinburgh 900 programme of events to celebrate the founding of Edinburgh in 1124 continues 
into the autumn (see https://edinburgh.org/900/event/). 

At the City Art Centre the current exhibitions are Unmasked: Exploring Scottish Portraiture.  And 
Out of Chaos: Post-War Scottish Art 1945-2000. And an exhibition of the work of Glasgow-born 
artist Michael Fullerton.  The Writers’ Museum is showing Disrupting the Narrative in which four 
Edinburgh writers of colour explore the city’s pivotal role in transatlantic slavery and colonialism (to 
23 Aug 2026).  For more information on these exhibitions and other events at these and the other 
galleries and museums run by the City Council see www.edinburghmuseums.org.uk/whats-on. 

The currrent exhibitions at the National Museum of Scotland in Chambers Street are Monkeys: Our 
Primate Family exploring the remarkable lives of our primate relatives and how they have 
adapted   to survive in different habitats (to 30 Nov) and Cold War Scotland (free). See 
https://www.nms.ac.uk/whats-on for other displays and events. 

The Talbot Rice Gallery see https://www.trg.ed.ac.uk/ for information about current exhibitions.  

The Dovecot Studios exhibition is IKEA Magical Patterns celebrating 60 years of innovative textile 
design (charges apply).   

The National Library of Scotland exhibition is Dear Library, an exhibition championing the value 
of books and libraries to people’s lives.  For information about lectures and other events at the 
National Library, see https://www.nls.uk/events/ 

See https://www.rct.uk/whatson for information about exhibitions at The King’s Gallery at the 
Palace of Holyroodhouse.  

Lectures of the Society of Antiquaries of Scotland are held in Augustine United Church, 41 George 
IV Bridge and online: 
Thur 2 Oct. 6.00 pm: Reinterpreting the Past to Explain the Present and Reimagine the Future by 
Nelson Cummins, Curator of Legacies of Slavery and Empire at Glasgow Museums 
Sat 29 Nov, 11.00 am: AGM and Finlaggan: Archaeology versus History by Dr David Caldwell 
Thur 11 Dec, 6.00 pm: Carved in Stone: Bringing the Picts to Life discussion panel with Stout 
Stoat’s Brian Tyrell and Archaeoplays’ Dr Heather Christie. 

Lectures of the Old Edinburgh Club are monthly at Augustine United Church, 41 George IV Bridge 
and online).  Lectures start at 7.00 pm: 
Wed 15 Oct: Magic and Illusion in Edinburgh by Richard Wiseman 
Wed 19 Nov: Chrystal Macmillan, Equal Rights for Women in Edinburgh and Beyond by Helen 
Kay and Rose Pipes 
Wed 17 Dec: The Edinburgh Man who inspired Charles Dickens by Gillian Ferguson 
 The Beast beneath the Cobbles: The Edinburgh Mob by Joanne Chapman 
 The Scott Monument and its Character Statuettes by John Amoore 

 

  



 

OTA Activities 

Our activities over the next few months are listed below.   

Darwin in Edinburgh, Friday 10 October, 2.30 pm, The Crannie.  In 1825 the 16-year-old Charles 
Darwin arrived in Edinburgh to study medicine.  This illustrated talk describes that short, but 
influential, time in Darwin’s life.  In-person or online, tickets £7, guests welcome.   

Improvements? Museum Tour, Saturday 15 November, 2.30 pm.  Tour in the National Museum of 
Scotland, led by Philip Cooke, former Museum Guide, on significant inventions and how they 
affected our world.  Tickets £7, members only.   

The Auld Alliance, Friday 21 November, 2.30 pm, The Crannie.  From 1295 to 1560 France and 
Scotland had a special relationship, caused by the existence of a common enemy: England.  These 
years included the 100 years’ war, the establishment of a Scottish village in France and the Scots 
guards of the French kings and are described in this illustrated talk by historian Odile Hughson.  In-
person or online, tickets £7, guests welcome.   

Christmas Party, Wednesday 10 December, 1.00 pm.  A chance to enjoy seasonal refreshments with 
fellow members (and family and friends) in the Scottish Poetry Library.  Drinks and nibbles aplenty.  
Tickets £10, guests welcome.   

You may apply for tickets on-line (email your requirements to info@eota.org.uk) or by 
post using the ticket form.   

 
 ---------------------------------------------------------------------------------------------------------------------- 

 

Ticket Booking Form 

To: OTA, ℅ The Cockburn Association, Trunk’s Close, 55 High Street, Edinburgh EH1 1SR 

Please send tickets for the following events: 

Darwin Talk Fri 10 Oct, 2.30 pm ...… tickets @ £7.00 £…… 

Improvements? Tour Sat 15 Nov, 2.30 pm ...… tickets @ £7.00 £…… 

Auld Alliance Talk Fri 21 Nov, 2.30 pm ...… tickets @ £7.00 £…… 

Christmas Party Tues 24 June, 1.00 pm ...… tickets @ £10.00 £…… 

 Total  £…… 

Please email info@eota.org.uk to reserve places before paying for tickets.  Payment may be by bank 
transfer to Bank of Scotland, sort code 80-02-29, account number 00551475, by card from the OTA 
website at https://eota.org.uk/buy-online/, or by cheque payable to Old Town Association (please 
enclose a stamped self-addressed envelope if paying by cheque). 

NAME(S): ................................................................................................................................................  

ADDRESS: ...............................................................................................................................................  

 ............................................... POSTCODE: ............................ TELEPHONE: ..............................................  

EMAIL: ....................................................................................................................................................  

If an event has to be cancelled or rearranged for any reason, we shall try to contact only those members whose email address 
or telephone number are on this form.  We rely on members applying for more than one ticket to inform those for whom the 
other tickets were intended to tell them of the cancellation or new arrangement. 


